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PERFORMANCE AND QUALITY IMPROVEMENT UPDATE

January 2024
“May you be strengthened with all power according to his glorious might so that you may have great endurance and patience.”- Colossians 1:11
The BCH Employee Satisfaction Survey is now complete with a total of 186 participants.  This survey included issues such as our agency’s performance and quality improvement, employee engagement, supervision, communication, and workplace resources in our various positions within BCH.  A summary of results is available to employees on the public drive in the folder labeled “Employee Satisfaction Survey”.  We received a great deal of feedback, including positive comments and constructive criticism.  Some examples of comments from the survey are highlighted below, and be assured that all survey results continue to be discussed and analyzed by BCH leadership, our PQI Leadership, and PQI teams across the state.  Thank you to all who participated and for your constructive and honest feedback!
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***HIGHLIGHTS FROM THE SURVEY***
HIGHEST SCORING RESPONSES


1) 98.90% of employees agreed with the statement “My supervisor treats me with respect.”
2) 98.33% of employees agreed with the statement “I understand how my work directly contributes to the overall success of fulfilling the vision and mission of BCH.”
3) 96.67% of employees agreed with the statement “My supervisor trusts and supports me to do my job effectively.”
LOWEST SCORING RESPONSES
1) 81.72% of employees agreed with the statement “I have an opportunity and am encouraged to participate in the improvement process within my area/department.”
2) 81.22% of employees agreed with the statement “I feel that BCH offers a healthy family/work life balance.”
3) 76.22% of employees agreed with the statement “PQI and suggestions for improvement are taken seriously within my area/department.”
EXAMPLES OF COMMENTS
· I love how BCH feels like we are all a part of a family. BCH takes care of their employees and
truly supports the individual as a whole. BCH serves those from the first heart beat to the last
and I am honored to be a part of the BCH mission that God has laid on my heart.

· The love and support here at BCH are immaculate. From the staff, to other schools and
churches, they're all one big family and truly are there for one another.

· I would love opportunities to get to know and fellowship with other staff of BCH that do not
work directly in my department.

· I love my position. I love the people I work with on a daily basis. We will continue to grow
because I believe that is the Lord's will. How we grow is what matters.

· I would love to see more cohesiveness amongst departments. I feel this could empower us to
support one another better and direct people we know to love, serve, give and share in areas
they are gifted.

· BCH is an amazing wonderful place to work. I am blessed to be a part of this team and serving
His children together.

HUMAN RESOURCES FOCUS
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*************************************************************************************
“Take the first step in faith. You don't have to see the whole staircase, just take the first step.”– Martin Luther King, Jr.
The HR & Compliance team has continued to explore how we can best support our staff when they are experiencing family milestones and changing family dynamics such as the birth of a child, placement of a child for adoption or foster care, and support for aging parents.  With helpful employee feedback and guidance from BCH leadership we've made some positive changes to our FMLA, Sick Leave, and Vacation policies. These include expanding sick leave utilization to allow eligible employees to use their accrued sick leave to provide care for immediate family members.  Our FMLA policy was also expanded to add a twelve-week unpaid, non-FMLA leave of absence for employees who have a child (mother or father) but who do not yet qualify for FMLA due to not meeting the minimum employment tenure required by FMLA guidelines.

In order to provide the best possible onboarding experience for our new employees, we have enhanced and streamlined our approach to ensuring a prompt, thorough, and engaging HR new employee orientation process.  We now send out a brief welcome email and include a historical overview of God's work through BCH over the course of our 138-year history.  This supplements the information available on our website and also that shared through the candidate interview and discernment process.  We have also updated our presentation slides to provide a visually appealing and useful representation of the core BCH culture, PQI, policies, pay, benefits, and safety information which constitute a significant portion of our in-person orientation session.  These tools, along with a more interactive approach to orientation session facilitation have resulted in positive feedback from new employees, which is intended to help solidify and grow our new relationship. The HR team continues to monitor the effectiveness of our new employee orientation by requesting new employees complete an anonymous survey post-orientation to provide on-going feedback and improvement.
PQI NEWS FROM BCH PROGRAMS
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· WEEKDAY EDUCATION
· Jessica Hall has stepped up as interim director since October 1, 2023.  She has worked closely with our stakeholders to ensure a seamless transition.

· Weekday Education continues to push through staffing shortages. We have continued to remain open and maintain slots for those children enrolled.

·  Fleshman Pratt had our first Parent Event since COVID (Polar Express theme).  Staff really pulled together to make this event fun and interactive.  We had a great turnout, and the parents and students enjoyed it.  

· We had two staff enrichment events to show appreciation.  We had an ice cream bar and a coffee/pasty bar.  Staff enjoyed the attention and the treats!

· We were approved for a significant FEMA security grant to increase security initiatives at Fleshman Pratt.

· IDD MINISTRY
· I/DD participated in the Davidson-Davie Community College Human Services Internship Fair 

· Tara Sessoms became an Adult MH/FA Certified Trainer.

· Our Winston Salem homes were awarded a Grant for new appliances.  The homes received new refrigerators, dishwashers, ovens and washer and dryers.  This was through the help of the Communications Department writing a Grant for us to receive the money.  Thank you, David Marcus. The homes were also power washed with the grant money received.

· We had one resident that was on the NC Innovations Waiver wait list for over 11 years to be granted an Innovations Waiver slot.  This was such a blessing to our resident to be approved for the NC Innovations Waiver program!  

· Mallory Hammonds was promoted to Qualified Professional over the Winston Salem programs.

· Tara Sessoms and the ladies of the Lindsay Home (Zionville) spoke at the Casar Baptist Church.  The ladies sang in sign language and Tara provided scripture reading and an overview of BCH ministries.  

· We are continuing with our Pilot Program for how we use our Qualified Professionals.  We started a model that places one QP over three homes instead of one QP over one or two homes.  This is going well and much more efficiently.  

· Our Zionville Homes won a contest with the Chick-fil-A Boone and was featured on their Facebook page.

· We are at 94.54% slot utilization.

· WESTERN AREA
· Praise the Lord.  We have filled our cottage parent vacancies with the exception of Wall Cottage.  We are diligently looking for two God called cottage parent couples to fill these.

· During this period all of the licensed cottages have passed both fire and sanitation inspections.

· Patriot systems has upgraded all fire systems

· We successfully spoke in over 100 churches this past year in the western area.

· Our Christmas parties for the children were truly meaningful and our children received wonderful gifts, and most of all love.

· We are interviewing two foster care couples for Turner Cottage and hope to open it up by March.

· Area Conference was a tremendous success with around 400 in attendance.

· HomeBase is serving over 300 students per day giving food, clothing, shelter, and guidance as so many students have no family support.

· Truett Home is fully staffed

· Drake Cottage is fully staffed

· Moody Family Care is very successful

· Our foster care program continues to grow 

· Our CGAS numbers continue to improve.

· Our hopelessness scales continue to improve.

· Our GPA scores for the children have improved.

· Cottage parents Betty and Will Porter had a front-page article on being cottage parents in the Mountaineer newspaper.

· We continue to provide Community Outreach through giving of food, clothing, volunteering in the area, and sharing the BCH ministry with others.

· OAK RANCH
· During the month of July, Blackwell Cottage from Kennedy Home came for an enrichment trip with their residents.  The HR dept. came for an enrichment trip in October.  They had a great time and were able to experience MT's escape room!!! 

· During the past two quarters, the ministry renting Ben's House. admitted 5 clients.  This ministry has been using the horse program at the ranch for their clients.  The horse program is a big resource for their program.  The ministry renting the 3010 house and the apartment served 10 clients.  

· There was a turtle trap built and installed in the pond.  The turtle population has grown and caused issues with the fish in the pond.  Once they are caught, they are released safely in the river on property.  The pond restoration project continues to go well which will benefit staff and residents during their enrichment trips.

· An enrichment trip evaluation form for visitors to complete after their visit to the ranch was created.  This will help Alicia and MT improve the ranch experiences for groups coming to the ranch.

· We updated our PQI form for Oak Ranch with more relevant goals and objectives.

· After the logging that happened at the ranch, a lot of trails were destroyed.  The yellow trail at the ranch was restored during the past two quarters.  The orange trail has restoration has also started.

· In November, Alicia made her annual visit to St. Michael's Church in Raleigh.  Each year a fundraiser is held in memory of Ben Woodruff who the cottage at the ranch is named after.  Mr. and Mrs. Woodruff helped raise the money to build the cottage 20 years ago.

· In December some of the development team that had never been to the ranch came for a visit.  We discussed needed projects for the ranch.   It is always nice for others within BCH to come see the beautiful ranch.
· CAMP DUNCAN
· Our Maintenance shop is nearing completion and we are just waiting on plumbing to finish up and we can get our final inspection done!

· Our house renovation is also nearing completion and final inspection, and we will soon have staff moving in.

· With staff moving into the renovated house, it frees up the apartments for a transitional living program, which will expand our ministry and what we are able to offer.

· We have had our gutters cleaned out and a tree cut down, as well as tree's trimmed around our main office, opening things up a bit and keeping things looking neat and clean.

· In August the Pioneers adventured down the Green River in Kentucky and covered 191 miles over 23 days.  They paddled through Mammoth Caves National Park, got to take a tour of the cave and see a small portion of it, as well as end of the trip seeing the Creation Museum and the Ark Encounter.  

· The Pioneers have also built some tents this past 6 months, rebuilding their wood tent, the roof on their craft tent and are in the process of rebuilding their second tent right now.  

· We have added a deck around our boathouse to help it be more accessible and better utilize our lake for fishing in that area.

· We hosted our first memorial walk in October, partnering with a ministry called Even in the Valley, celebrating the lives of little ones lost too soon, and ministering to each other and worshipping God.

· CAMP CAMERON
· The boys have built shelters in their campsite and their cook tent. 

· We had many guests and parties during the Christmas season.

· We had a successful Turkey in the hole event.

· Community development has gone up with more church visits and interactions.
· KENNEDY HOME
· Kennedy Home enjoyed much support and presence from local churches over

the course of the last half of 2023, continuing the pattern from the first half that

saw activity and engagement nearly every weekend.

· There were two church groups that were a special blessing by staying on campus

for one week each during the summer, accomplishing many tasks and

intentionally ministering to both children and staff.

· Our children were blessed by enjoying a lot of activity due to the generosity of

others. Beach week, mountain camp, fishing tournaments, college tours, back-

to-school parties, water games, baseball games, Oak Ranch, fall festivals, and

shopping trips were some of the highlights, and, of course, finishing off the year

with a fantastic Christmas.

· The partnership between Kennedy Home and the local school system continues

to be strong with the Learning Academy that is on our campus. They are

enjoying a building with fresh paint, new carpet, expanded parking, and new

outdoor picnic seating.

· The Family Care program at Kennedy Home continues to move forward with

strength and determination to help the moms and children they serve.

· Foster Care in the East continues to partner with churches to identify potential

foster families to license and support.

· Our Friends of Children Day in September had 253 registered volunteers who

spent the morning sprucing up the grounds and doing light maintenance.

· The Greater Vision Ribbon Cutting at Kennedy Home was on October 10. Many

people attended this celebration for a much-needed service to the community.

· Kennedy Home saw 235 registered motorcycles rumble through campus on the

Saturday after Thanksgiving for our annual Toy Run. We were blessed with good

weather and safety for the riders!

· Kennedy Home was pleased to add one new set of Cottage Parents during the

busyness of the holiday season! They are definitely an answered prayer!

· Our annual Open House event in December welcomed at least 200 friends from

the community to tour Cedar Dell Hall, the cottages, Greater Vision, and our

chapel. It was a warm and festive time!
· EASR CENTRAL FOSTER CARE
· We are currently serving 41 foster homes and 25 foster children
· We continue to have foster parents in training and have 6 homes pending to be licensed

· ODUM HOME
· Our Gym floor was replaced due to water damage and it looks great.

· Indian Memorial Cottage received a fresh paint job throughout and looks great.

· The flooring in the Carter Hall Building has been completely replaced and it looks great as well.

· All the bathrooms in the Carter Hall Building have been renovated as well.

· The school is also using the kitchen and cafeteria that was renovated as well.

· These renovations are in one of the buildings leased by Old Main Stream Academy. They also added a sixth-grade curriculum which brought their numbers to 351 total. 
· HOMEBASE
· Homebase has intentionally extended our reach to our international population of students at Western Carolina University. Our Associate Sydney Young has expanded our presence on campus and has helped us reach new students that we have not been able to reach before.

· Her successes have caused us to increase her hours and we are seeing the results of her outreach. We have provided more meals, celebrations and events ever. We celebrated holiday meals, events and even took students to see snow for the first time in their lives. 

· We have assisted students to get their driver’s licenses. We housed twelve students over winter break. We also began a coat distribution that saw dozens of students get new winter coats. 

· Overall, we provided 4429 outreach services to students this quarter. This includes:

· 1398 meals served and food distributed

· 438 nights of housing

· 378 attending worship

· 34 students being advised

· We saw one student graduate in December and had a 95% retention rate of our students.

· NCBAM
· NCBAM filled the position of North East Regional Director with Matt Martin. He will also be serving as Care Village Director for the Cary Care Village located in the NC Baptist State Convention office.

· NCBAM, in 2023 helped 49 clients in Alamance, Davidson, Guilford, and Randolph counties through the ARPA Grant awarded by PTRC. This $250,000 grant will enable NCBA to help clients through the end of 2024.

· So far in 2023, The FEMA grant awarded to NCBA in the amount of $77,434.28 has allowed for the installation of 339 smoke alarms and 40 CO alarms, enabling 173 individuals to stay safe in their homes.

· NCBAM was well represented at the NC BSC and had the fire department of Greensboro as guests in their booth as part of their Fire and Fall Prevention priority outreach.

· NCBAM provided programing at Caraway Retreat Center in conjunction with their annual Fall Festival of Fellowship for Aging Adults.

· NCBAM’s served 1421 Individuals, in 89 counties during the 2023 calendar year, completing 1292 needs for aging adults in North Carolina.

· The 4 call center specialists of NCBAM’s Call Center received or made 14,369 phone calls during 2023, attending to the needs and referrals of aging adults.

· NCBAM will be partnering with the NC Fire and Life Safety Conference held in Concord, NC on February 28-March 1, 2024.

· GREATER VISION, Thomasville and Kinston Locations

· Greater Vision Kinston has been busy!!! We held an Open House for our Community Partners in August to give tours of the renovated building and share how Greater Vision will serve our community. 35 people came out to tour and fellowship! The Greater Vision Kinston Grand Opening was held on October 10th. Community leaders and members joined us as we celebrated the official opening of the renovated outreach center on Kennedy Home’s campus.

· The United Way Employee Contribution Campaign for Thomasville Area raised $4,531.52 for the United Way of Davidson County. Thomasville Area staff always have a great time of fun and fellowship during this time!

· Greater Vision Thomasville honored our First Responders on October 30th by providing 58 meals to local emergency workers. Meals were delivered to the local police department, EMS and fire department. Bags included handmade “Thank you” cards created by Mills Home residents.

· Piedmont Fresh continues to utilize space at Greater Vision Thomasville as a Fresh Food Hub. Piedmont Fresh is growing and opening new food hubs in other areas of the Piedmont. This continues to be an excellent partnership to bring fresh, local food to community consumers.

· We provided 65 Thanksgiving boxes to families in need with the help of Food Lion in Thomasville. Money earned from recycled clothing and books helped to pay for the cost to purchase needed items.

· Greater Vision Thomasville hosted “Breakfast with Santa” for clients and their children on December 2nd. Parents received pictures of their children with Santa. GV staff and volunteers prepared a delicious breakfast of pancakes, bacon, sausage, juice and coffee to participants.

· Mt Zion Wesleyan Church sponsored all 128 of our children at Greater Vision this year, providing items from the children’s wish lists. Gifts ranging from clothing and shoes to bikes were purchased for children who otherwise would not have received much for Christmas. This is the 4th year Mt. Zion has done this! In addition, we were able to give each family a $25 gift card provided by Green Street Baptist Church in High Point and private donors.

· Charity & Children highlighted Greater Vision Kinston and one of the families we are serving in the December issue. Greater Vision received a $10,000 donation from a donor whose heart was touched by what she read. As needs increase, God has been faithful to provide!

· We’ve had some staff changes and additions at Greater Vision this past 6 months. Dustin Hester joined IDD as a DSP, opening the position of Warehouse Manager in Thomasville. Victor Whitaker joined our team in August. Victor brings a lot of warehouse experience and a heart for missions to Greater Vision. Mary Jo Young joined our Kinston team as part-time receptionist in December. Mary Jo has been a faithful volunteer for several years. We are blessed to have her as a part of our staff!

· Between both locations, we served 73 families (256 household members) in the past 6 months. Of these, 65 families attend meetings every month with a client advisor to work on SMART goals to move toward self-sufficiency.

· In the past 6 months, we have:
· Distributed a total of 35,349 lbs. of food which is equivalent to 29,457 meals

· Logged 2,670 volunteer hours

· CHRISTIAN ADOPTION SERVICES
· Christian Adoption Services domestic adoptions program placed 41 babies in adoptive homes!  This is a record number of adoptions for the ministry this decade.

· Christian Adoption Services international adoption program applied and was accepted by the central authority of The Philippines to plan a hosting program for 5 children from the Philippines.  When the plans are finalized, the children will visit NC, staying with host families.  The targeted date is the summer of 2024.  

· Domestic Adoption Staff visited and provided training to local pregnancy care centers and hospitals throughout North and South Carolina each week.  In November, a concerted training for both North and South Carolina pregnancy care centers was led by staff.  These trainings help the staff of the pregnancy care centers become more informed about adoption and how to present critical information to women who visit the care centers. 

· Development Staff led three banquets during this period highlighting Christian Adoption Services.  The banquets were highly successful not only raising funds, but also raising awareness for the ministry of adoption.

· The Good Shepherd Ministry of Guatemala completed the fiscal year with 200 decisions made for Christ!

· The 30 children who reside at the Good Shepherd Home, Westmoreland Home and Mae Home, finished another school year in October.  Their school break from October to January included extra learning opportunities:  swim lessons, and horseback riding lessons for the new addition of a horse to the Good Shepherd program, and recreational excursions with Mike and Arwen Elders - BCH staff in Guatemala.

· Emmanuel Home's first resident and her amazing story of success at Emmanuel Home can be found in the January edition of Charity and Children, if you haven't read it, check it out!

“Rejoice always, pray without ceasing, give thanks in all circumstances; for this is the will of God in Christ Jesus for you.” – 1 Thessalonians 5:16-18
Thank you to our Baptist Children’s Homes family for your commitment to Performance and Quality Improvement and to the BCH vision, “To provide the highest quality of Christian services to children, adults, and families in a caring culture of measurable excellence.”


