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sharing hope...changing lives




PERFORMANCE AND QUALITY IMPROVEMENT UPDATE

July 2023
“Be strong and courageous. Do not be afraid or terrified because of them, for the Lord your God goes with you; he will never leave you nor forsake you.”- Deuteronomy 31:6
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CONGRATULATIONS to our BCH family on a successful reaccreditation by Council on Accreditation! BCH is now COA accredited through June 30, 2027.
During this most recent cycle of reaccreditation, 1,051 standards were reviewed, with 932 perfect scores of “1”, and 119 nearly perfect scores of “2”. 17 BCH sites were visited, and 120 staff members and 50 clients or foster parents were interviewed. As evidenced by these numbers, this is an enormous task; it is because of the commitment and excellence of our BCH staff members that this reaccreditation was such an outstanding success. 
Thank you to each of you for your commitment to our culture of excellence, and for the service you provide in carrying out the BCH mission of “sharing hope…changing lives”!

PRAISE GOD FOR HIS ETERNAL GOODNESS!

HUMAN RESOURCES FOCUS
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*************************************************************************************
“When everything seems to be going against you, remember that the airplane takes off against the wind, not with it.” – Henry Ford
Grow Talent/ Recruitment:
As BCH continues to grow talent, HR has invested in branded recruitment premiums for stakeholders, job fairs and other recruitment events to attract quality candidates for open positions. Premiums include: branded gel highlighters, branded stickers, branded ball caps and branded coffee mugs. BCH applied to be recognized as a Best Places to Work through Triad Business Journal. 64% of employees responded to the Best Places to Work survey, winning BCH the third place in the extra-large category. The Best Places to Work award helps BCH attract quality candidates across the Triad and state.

Staff Development:
In an effort to provide the highest quality services to BCH and provide important on the job training, the HR team offered office professionals and directors with Workers Compensation Training 101 taught by industry expert, Phil Gresens, in April. BCHU expanded classes to visit Cameron Boys Camp. Cohort 6 and 7 had the opportunity to tour camp and learn more about the various ministries of BCH. Visiting campuses during BCHU allows employees to become better acquainted with the many ministries of BCH. Foster Care Case Managers received training material for onboarding foster care parents to Litmos for continued education training. Sam Allred traveled to Lenoir in May to train W. Central Area Foster Care Case Managers. This training improves the experience for foster care families by providing a how-to video and PowerPoint at onboarding. HR added instructions for all organization-wide training in Litmos providing employees with any special instructions for completing the training and the approximate time needed to complete the training before they begin. This gives employees a better understanding of what to expect and makes managing time easier and more efficient.
HR is prepping for our open enrollment for the 2023-2024 plan year. We will be attending our locations in person to discuss our benefits. This year for the wellness component, we are hosting a 32 day step challenge. Each group will compete for 1st, 2nd, and 3rd place to win a prize. We are doing a raffle for one “grand” prize for anyone who chooses to participate, even if it is just 5 steps!
PQI NEWS FROM BCH PROGRAMS
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· WEEKDAY EDUCATION
· Weekday Education continues to push through staffing shortages. We have continued to

remain open and maintain slots for those children enrolled.

· Our waiting list for Weekday Education has exceeded expectations! We now have over

300 children on our waiting list trying to enroll their children in our quality program.

· We have been able to have Knight’s Landscaping provide much needed love to the front

of our facility since the construction has finished. We have beautiful bushes, extended

walkway to the gazebo, and mulch to give off a wonderful first impression to our center.

· Nucor Steel has generously offered to provide funds for much needed Big Room

equipment.

· Our licensing consultant came by for our compliance visit and it was an almost perfect

visit!

· Weekday Education had our “Oh the Places You’ll Go” Graduation Celebration on May

26th. We graduated 16 preschoolers from our program and they will be heading off to

Kindergarten in the Fall.

· Fencing around playgrounds replaced to 5 feet fences. These ensure that our fences meet

licensing requirements.

· We reopened 2nd inclusion classroom after staffing issues the previous quarter.

· Teachers participated in Smart Start trainings with Environmental Ratings, had one on

one assistance in the classrooms to prepare for future assessments.

· Weekday had a new wall installed with a new door and keypad entry to increase safety.

· Intercoms on our classroom phones are being utilized in each classroom for better

communication.

· A new phone/intercom has been installed in the Big Room so they can call out if needed.

· IDD MINISTRY
· Partnering with the Communications Department to get the word out about I/DD's Alternative to Family Living's programming

· Received Contracts from Partners MCO for Long Term Community Services

· In March, we implemented a Pilot program for how we use our Qualified Professionals.  We started a model that places QP over three homes instead of one QP per one to two homes.  So far, it is working well and we are looking at moving into our second phase within the next two months.

· Began submitting the Back Up Staffing Data to Partners MCO.

· Participated in COA

· Went through ProAuth Training with Partners MCO

· Several of our I/DD homes participated in Tim Tebow's Night to Shine Prom Party

· Signed our FIRST AFL Home Provider!

· Three QP's were NCSNAP trained and can now help with determining level of care for our residents

· Instilled a new position in our program to assist the Regional QP's out with their new duties.  These are Lead Direct Service Personnel and responsible for the day to day duties of the home, as well as the maintenance of the home and vehicles.  

· Admitted three new INNOVATIONS residents into our program.  We are currently at a 94.4 bed utilization rate!

· I/DD had a staff enrichment program at Oak Ranch in May 2023.

· Two homes had a refresher in SOAP note training.

· I/DD entered into a Single Case Agreement for a resident at Lindsay Home to receive our services.

· Homes are raising money for Happiness Retreat at Camp Caraway.

· I/DD entered into a Single Case Agreement for a resident at Mercer Home.

· We are working with two new families for AFL and hope to have their paperwork processed soon to become AFL providers with us at BCH.
· We have heavily concentrated on financial audits at our group homes over the last 6 months to ensure resident financial resources are being handled properly.  We have taken extra steps to tighten up our process.

· We have had a few extra cash and in-kind donations to our program thanks to the relationships we are building with our development officers.  They are finding donors that have a love for this I/DD population.
· WESTERN AREA
· We successfully opened up the Turner Cottage in Hayesville as a foster home cottage. It was dedicated May 22, 2023.

· We have opened up an 18-21 Home in Hayesville.
· We have filled some cottage care positions on the Broyhill campus.
· Moody Home has been changed back to family care to accommodate a family in the area without housing.

· The BBQ Festival and Ride to Clyde at Broyhill was a super event.  The day netted over 228,000.

· Our Foster Care Program continues to grow.

· Our GPA scores have improved.

· Our number of SIR's are down.

· Our CGAS and Hopelessness scales continue to show improvement.

· Our Community Outreach continues to increase through campus events, and church involvement

· The food drive was very successful.
· OAK RANCH
· We have had some great enrichment trips over the last quarter. The IDD QPs and supervisors came for an enrichment trip to the ranch this past May. Laura Homes came

for a visit on April 11th. Blackwell Cottage from Kennedy Home will be coming for an

enrichment trip with their residents at the beginning of July. Everyone had a great time

riding horses, fishing, sharing good food, and playing team building games (be on the

lookout for details about an Escape Room that has been created)! We are going to be

working to try to get groups out this coming Fall. We would like to see the enrichment

trips to the ranch increase during the next quarter. Our goal is to have a group visit at

least twice a month. Alicia has sent out invites to the area directors as well as foster

care families.

· Speed bumps have been installed starting with barn drive, and they will be adding them

every so often along the ranch road (Oak Trail Ln.) to deter folks from speeding to

increase safety to our staff, residents, and animals.

· Oak Trail Ln. speed limit signs have been replaced. The directional signs will be

replaced during the next quarter. The signs were aged and needed to be replaced.

· COA made an onsite visit to the ranch. Everything went very well and the COA

representative appeared very pleased. She was able to talk with 2 of the residents that

live on our campus. She was given a tour of the property as well.

· The pond restoration has been completed! The pond is holding water and has become

clearer. It is looking very nice and the fish have become a lot healthier as well. Visitors

to the ranch have been able to catch fish, and that is exciting! We will continue to do

monthly maintenance on the pond to keep it nice.

· Our agencies on site, Justice Ministries and Falcon, have maintained their clients at the

ranch. Both agencies have been full the past few months. They have their residents at

the barn each week working with Alicia and the horses. This has been a vital program

added to their clients healing process.

· We have had good quarterly joint meetings with Justice Ministries and Falcon Homes.

This keeps communication open and issues resolved.
· CAMP DUNCAN
· Camp Duncan is working on some great things.  We are in the process of renovating a house on property for it to become housing for our chiefs.  This will allow for the apartments to be repurposed for housing for a transitional living program.  

· We are also getting the foundation poured for a new maintenance shop.  

· Outside of that, our Pioneers recently rebuilt their 1st tent and are putting in lots of new ground logs to make their trails in campsite look great.  
· CAMP CAMERON

· We know the whole state feels the same way, but we were excited to make our way through another Council of Accreditation process. Lots of time and hard work went into the preparations and we're thankful that we got to share camp with one of the COA team members and especially excited about our results for all of BCH! 

· We had a successful Friends of Children day on April 15 but are also very thankful for the other churches, groups, and individuals that have come to help around camp with various other projects. Many have expressed a desire to help in different ways and it's been a blessing. We are extremely grateful for Campers on Mission who helped us with this year's food drive again. They are very good at it and we're thankful for all the help they've given us over the years with the food drive. 

· Camp held its annual Family Day on April 22. Every camper had a family member there for him and we did not let the rain dampen our plans. Chief Drew gave the message and then there was a little friendly competition between the campers and their parents. A delicious lunch was prepared and the campers presented a skit for their families.

· Camp's Founder's Day was on May 20. Campers gave our visitors a tour of their campsite and explained what they did each day and how they live outdoors year-round. The guests joined our campers and staff for a nice lunch and then the campers shared some songs and testimonies with everyone. Another special thing that happened this day was dedicating the new Daley Farmhouse on camp property. The house is named in honor of Chief Paul Daley who helped make Cameron Boys Camp & Camp Duncan who they are today. Chief Paul has many footprints around this camp. 

· We said goodbye to two of our chiefs, Trevor who served for three years at camp and Ricky who served two years. We were excited to welcome Zach Shaw as a new Ranger chief. 

· The Rangers have had a couple of trips so far this year. They started with a lake trip to Lake Phelps in North Carolina. They studied Winter Survival, but then ended up having a warm week in the middle of February while they were there! All the campers became certified in CPR & First Aid as part of their studies that session. The group canoed the Lumber River in North Carolina in May, totaling about 150 miles. They are in the process of planning a four-week long river trip this summer! 

· Chiefs & Supervisors enjoyed a staff retreat in the mountains for a few days in June while the campers were on homesday. There was some time for fun as well as training and learning from each other. 

· KENNEDY HOME
· Kennedy Home has been blessed with strong church support and presence during the first six months of 2023. Nearly 30 groups were pleased to visit during the spring. Of the 26 weekends in the first six months of 2023, 21 of them had some sort of scheduled group.

· A handful of local businesses have sought to continue to grow their involvement with BCH/Kennedy Home. This has resulted in numerous blessings for the children, with Carowinds and baseball games topping the list so far, with more plans for future endeavors.

· There has been increased congruency across the multiple ministries now represented at Kennedy Home. This has been especially apparent witnessing our Case Managers from both Residential and Foster Care collaborate in order to facilitate family visits for a sibling set of four.

· Kennedy Home was able to provide space for the Learning Academy to continue to hold classes after a significant water event temporarily closed their facility.

· COA was a huge success with the team receiving much hard-earned praise.

· The new building and road signage are very inviting.

· Friends of Children in May was a huge success with nearly 300 registered volunteers.

· Kennedy Home staff and residents enjoyed a lively talent show in March. One of our strongest supporting churches was able to join in and also provide a panel of judges.

· Many churches and associations provided abundantly during our Food Roundup and have our Food Locker stocked.

· Kennedy Home was the proud recipient of a donated 2008 Nissan Altima, which was in pristine condition. One of the Family Care mothers was in desperate need and this was such a timely blessing for her!
· CENTRAL AREA

· Mills Home residential is at capacity for boys, girls, and teen mothers. We have also maintained capacity in family care and residential after care.

· We have been able to hire a case manager and an additional cottage parent at Laura's Homes with the intention of reopening the second home there.

· The pool is open and in full swing. Youth are enjoying their time spent there.

· Mills and Laura's Homes cottages were able to enjoy the beach, creating a wealth of new memories.

· The building progress at River Hill has sped up and the homes are looking amazing. We are currently in the stage of meeting with prospective families for the ministry.

· Sunday school classes have started at Mills Home Church in addition to the weekly Sunday and Wednesday services.
· WEST CENTRAL 
· West Central Foster Care continues to grow.  We served 108 children this quarter and had 89 licensed foster homes.  

· Re-licensing was a success and we added 2 new staff members. 

· BCH foster care also helped with one adoption this quarter.   

· 217 people in our foster homes benefited from the food drive.  

· In May, for foster care appreciation month, thank you cards were mailed to foster families. 

· ODUM HOME
· Our stakeholder questionnaire and service follow-up questionnaires have been very positive and increased during this period. 

· Community Outreach has increased with helping with needs in the community by providing clothing, food and used furniture.

· We continue to fulfill speaking engagements in churches as well as VBS with churches donating offerings from VBS to the ministry.

· GPA scores have increased in some areas and stayed the same in others.

· CGAS and Hopelessness scores have not shown any areas of decrease except for a couple that needed a higher level of care.

· Despite the staff shortage, our staff do great work in regards to our cottage parents. They support and love each other as well as the kids.

· Our college students are doing well...those in the Nursing program are making the Dean's list. One of our guys decided to go into the marines and is doing well too. Our high school graduate this year has already moved over to UNCP being accepted into the Psychology program.

· Our friends of children workday went really well with 175 in attendance. We completed several projects, great meal and lots of fellowship. Dorsey's Landscaping provided mulch again this year at no charge.

· Preventive maintenance in all the buildings are ongoing

· Serious incident reports are lower due to de-escalation techniques

· Foster Care continues to grow with more churches being supportive as well as an increase in foster parents.

· The Old Main Stream Academy has almost completed renovation in Lindsay and Carter Buildings. They have also added two more grades and are hiring additional teachers for the next school year
· HOMEBASE

· Homebase continues to bring in the least of these on the campus of WCU and share the good news of hope, restoration and new beginnings. We have provided support to many students who do not have families and to students who may have parents but those parents cannot or will not give them the support they need as young adults and college students. The statistics for the last two quarters are:
· # of foster/at risk students being closely advised: 93

· # of those being closely advised who have continued in school: 104

· # of those being closely advised who graduated in the third quarter: 13

· # in worship/bible study: 908

· # of meals provided: 2619

· # of students provided transportation: 79

· # of students provided nights of housing: 400
· NCBAM
· NCBAM filled the position of Call Center Director with Brian Roberts. Brian is replacing Melanie Beeson. Melanie is moving into a new role for the ministry and will be serving as Southeast-Coastal Regional Director as well as leading the Hope Line that serves senior adults facing loneliness and isolation.

· NCBAM is currently/has already helped 22 clients in Alamance, Davidson, Guilford, and Randolph counties through the ARPA Grant awarded by PTRC. This $250,000 grant will enable NCBA to help clients through the end of 2024.

· So far in 2023, The FEMA grant awarded to NCBA in the amount of $77,434.28 has allowed for the installation of 244 smoke alarms, enabling 131 individuals to stay safe in their homes.

· NCBAM held its annual statewide AAIM meeting at Griffith Baptist Church (Winston Salem) in May. The regional AAIM events will take place in October. The main emphasis of this year’s AAIM has been engaging the local church in knowledge and implementation of Intergenerational Ministry.

· NCBAM provided programing at Fort Caswell senior adult retreats in May and is currently making plans to do the same in August as part of Caswell’s Summerfest.

· NCBAM’s Care Village in Raleigh at the NC Baptist Convention office is thriving and NCBAM is in discussions to expand the Care Village model to Thomasville and Shelby. 

· NCBAM will provide programming at Caraway for senior adults in conjunction with the Fall Festival of Fellowship on October 10.

· GREATER VISION, Thomasville and Kinston Locations

· Renovations are almost complete at the Greater Vision Outreach Center in Kinston at Kennedy Home. Our new walk-in cooler and freezer were installed. The dock door has been completed. The floors have been painted and clothing racks have been installed. We will have our official ribbon cutting ceremony on October 10th.

· We are serving more clients in Kinston now that the building is operational. Between both

locations, we served 52 families (166 household members) in the past 6 months. Most of these are regular participants in our monthly self-sufficiency program. Greater Vision client advisors help our clients create SMART goals and clear, focused action plans to help them as they work toward success.

· The Greater Vision Community Garden got off to a slow start this Spring due to the large

amount of rain we have had. They increased the size of the garden and planted some blueberry and blackberry bushes. They also built 2 raised beds.

· Piedmont Fresh continues to utilize space at Greater Vision – Thomasville for the Thomasville Fresh Food Hub. They continue to add vendors to provide a variety of local items to consumers, such as produce, meats, breads, honey, and even goat soap. Many of our staff have participated in purchasing these items and have enjoyed them.

· We started a support group for mothers who have infants up to 12 months old. This has been beneficial to several moms who have struggled with feeling alone and overwhelmed.

· We celebrated the graduation of 2 interns at Greater Vision this past quarter. Interns help fill a real need in our ministry. They practice as client advisors, help the clients shop in the

marketplace, sort donations and assist with keeping the marketplace filled, and sort food and count inventory.

· We have had more cash and clothing/household donations and more volunteer work groups

over the last 6 months. We continue to get the word out to the community about our needs,

and people are stepping up to help.

· In the past 6 months, we have:

· Distributed a total of 69,012 lbs. of food which is equivalent to 57,511 meals

· Logged 3,851.5 volunteer hours

· CHRISTIAN ADOPTION SERVICES
· Emmanuel Home is open and has the first resident!

· Courtney Turner, the Emmanuel Home staff is excited about serving the moms in this new ministry!!

· 36 Homes Studies were completed for families who receive direct services from CAS.

· 19 Families are in process to adopt from the Philippines

· 19 Babies placed in homes for Domestic Adoptions

· 8 Adoptions finalized for Domestic Adoptions

May the God of hope fill you with all joy and peace as you trust in him, so that you may overflow with hope by the power of the Holy Spirit. - Romans 15:13
Thank you to our Baptist Children’s Homes family for your commitment to Performance and Quality Improvement and to the BCH vision, “To provide the highest quality of Christian services to children, adults, and families in a caring culture of measurable excellence.”


