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Baptist Children’s Homes of

NORTH CAROLINA

sharing hope...changing lives




PERFORMANCE AND QUALITY IMPROVEMENT UPDATE

January 2023
“But those who hope in the Lord will renew their strength. They will soar on wings like eagles; they will run and not grow weary, they will walk and not be faint.”- Isaiah 40:31
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March 13-15, 2023
Council on Accreditation Peer Reviewers will be visiting our BCH locations and will be interested in learning about BCH’s PQI process; here are a few questions to help you prepare. Please ask for assistance from your supervisor or your HR team if you need guidance.

1. What does “PQI” stand for?

2. What is an improvement that has been made in your area because of your PQI process?

3. What PQI goal(s) or outcome(s) is your area working on this year?

4. What measures does your area use in order to evaluate your PQI outcomes?

5. How are you involved in the PQI process and the development of outcomes?

6. Who are BCH stakeholders and how are they involved in the PQI process?

HUMAN RESOURCES FOCUS
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*************************************************************************************
“If you have built castles in the air, your work need not be lost; that is where they should be. Now put the foundations under them.”— Henry David Thoreau
· We continue to evaluate our new employee HR orientation training experience, so that we might make the most of new employees' visits to our Thomasville Campus and also connect them with our various ministries in meaningful ways.  With the arrival of The Mill coffee shop and the reintroduction of in-person orientation sessions, we have begun inviting orientation attendees to stop by The Mill when they arrive on campus and pick up a complimentary coffee to enjoy during our presentation.  This accomplishes several goals, including providing a warm welcome for our new staff and also introducing them to one of our newest ministries, demonstrating in multiple ways that BCH is many ministries beating with one heart.

· Internships are an important part of our ministries, allowing us to connect with local high schools, colleges and universities. This allows us to continue our strategic goal of building friends, while also enhancing our employee recruiting pipeline.  To ensure we properly screen and engage with qualified interns, we have updated our internship application. The improved application better communicates our internship program structure, the importance of adhering to our standards of care and confidentiality guidelines, and better aligns with the various internship structures among schools and programs of study. 

· This year the HR team was excited to be back in person holding open enrollment with our different locations. We were thankful to show our appreciation for our employees and promote a health and wellness campaign. We held raffles for anyone who brought a recipe and compiled everyone’s recipes that we shared with our employees. Following open enrollment, Employee Appreciation was celebrated in October.
· Human Resources launched an internal recruitment drive in October, 2022 in an effort to "Grow Talent" with the support of Dr. Blackwell and leadership. Positions have been successfully filled through this drive across several departments. The $500 referral incentive has been extended through March of this year. Employees are encouraged to share open positions with friends, families, churches, and other professional networks. HR continues to be aware of the staff needs of ministries at BCH and is working hard to identify and recruit qualified and passionate candidates through creative methods. 
PQI NEWS FROM BCH PROGRAMS
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· WEEKDAY EDUCATION
· Weekday continues to do well during the staffing shortages. We have been able to

maintain all of our classrooms and provide high quality child care to the Thomasville area

and surrounding communities.

· Our Inclusion Classrooms renovation project has been completed and our new rooms

have been licensed by the NC Division of Child Development and Early Education. Each

room will have a maximum capacity of 4 children. These children will be a mixture of

typically developing as well as children with exceptionalities.

· Fleshman Pratt was able to have the entire center painted! It has been quite a few years

since this has happened and it was much needed. All of the parents, staff, and visitors

that have been in our center since have commented on how beautiful our center is!

· DHHS annual immunization report has been completed and sent to the state as well as

our local Health Department for documentation.

· Weekday’s annual Trunk or Treat event with the other ministries in Thomasville was a

HUGE success. This is the best part of October when we can celebrate with our entire

campus!

· Lead Teacher, Gabrielle Kellison completed her internship and is scheduled to graduate

in December.
· IDD MINISTRY
· We now have Long Term Community Support services and Therapeutic Leave added to our Contract with Partners MCO. These services will bring in additional revenue. 

· Renovations for Three Forks, Lindsay and Stegall are now complete. 

· We now have a New QP in our Winston Salem sites, Allison Harris.

· New NCABLE Policy and Procedures were implemented.

· New resident taken into the Alverta Bolick Home.

· All Group Home licenses have been updated for the year.

· Stefanie Effler has accepted a position working as the new AFL Coordinator with the I/DD Department. 

· All of our homes are out of the Heightened Scrutiny Process with DHHS.

· We are working toward Medicaid Transformation (HCBS).

· We have our first AFL Home and provider (family)!!!

· Project Coordinator began PQI project working with family, stakeholder and resident surveys. Working to improve Communication and overall Services.

· Residents went to the NC State Fair.

· We now have In House trainer for Suicide Prevention.

· Several QP's participated in "Trauma Informed Care for Members with I/DD with Partners MCO".

· Each home had Christmas Parties and invited family and friends to participate.

· WESTERN AREA
· The west is doing outstanding work despite the staff shortages in regards to cottage parents.

· Staff morale is high and there is a sense of having a community of caring for one another.

· The siding at Moody Home is completed.  The house looks beautiful

· We are renovating the Turner Cottage to provide foster care for a foster family.  It should be completed early in 2023

· Our 18-21 Independent living home should open up by February in the Hayesville area.

· Foster Care continues to grow and we have hired another worker.

· HomeBase has triple the number they are serving and have 15 graduating from WCU in December.

· Our stakeholder questionnaires have been great.

· Our GPA scores have continued to show improvement.

· Our CGAS and Hopelessness scales continue to show improvement.

· Our area conference was wonderful with over 300 attending.

· We continue to have a reduction in serious incident reports which is indicative of TCI de-escalation.

· Our Christmas parties have been wonderful.  The children are very blessed.

· We have excelled in Community Outreach in assisting churches and the community by giving food, clothing, and allowing them to use our facilities.

· We had a very successful last three months in sharing about the ministries through our speaking engagements.

· As always preventive maintenance and campus improvements are ongoing.

· We have fully staffed 4 cottages on the Broyhill campus and are now interviewing a couple to open Wall Cottage.

· CAMP CAMERON
· We had a youth group come and have their "Unplugged" Retreat. They used the Pathfinders and Pioneers Campsite for lodging, enjoyed yummy cooked meals from our cooks, and took advantage of the beautiful property and lake we have, as well as the outdoor chapel.  

· We had the last of 4 decks replaced by Shiloh Baptist Church for our Chiefs apartments.  This has been a great partnership with them and Troy lumber to make this possible.

· We had a great FOC day in September and had over 100 friends come and help complete projects of various kinds on our beautiful property.

· We hosted a great Founder's Day in September, having close friends of camp and supporters come and interact with the girls, tour their campsite, try their hand at some of the camp girls tent building skills, and enjoy a delicious meal.

· Pioneers completed a new Wood Yard Tent, a new casita and are in process of wrapping up their Cook Tent to improve their campsite.

· Pioneers had some adventures in Pisgah National Forest, camping together and taking trips to learn more about Colonial arts.  They even got to take a slide down Sliding Rock!

· We continue to increase our local community awareness and get more connected with local churches and businesses.
· CAMP DUNCAN
· We had a youth group come and have their "Unplugged" Retreat.  They used the Pathfinders and Pioneers Campsite for lodging, enjoyed yummy cooked meals from our cooks, and took advantage of the beautiful property and lake we have, as well as the outdoor chapel.  

· We had the last of 4 decks replaced by Shiloh Baptist Church for our Chiefs apartments.  This has been a great partnership with them and Troy lumber to make this possible.

· We had a great FOC day in September and had over 100 friends come and help complete projects of various kinds on our beautiful property.

· We hosted a great Founder's Day in September, having close friends of camp and supporters come and interact with the girls, tour their campsite, try their hand at some of the camp girls tent building skills, and enjoy a delicious meal.

· Pioneers completed a new Wood Yard Tent, a new casita and are in process of wrapping up their Cook Tent to improve their campsite.

· Pioneers had some adventures in Pisgah National Forest, camping together and taking trips to learn more about Colonial arts.  They even got to take a slide down Sliding Rock!

· We continue to increase our local community awareness and get more connected with local churches and businesses.
· KENNEDY HOME
· The second half of 2022 brought a great deal of excitement and growth in the Eastern Area of the state, including the successful completion of CARE Educator training of three more of our staff.

· Kennedy Home purposely initiated greater involvement with the Lenoir County Chamber of Commerce which helped lead to a number of new partnerships and support networks.

· Campus Awareness grew in the last six months. We had approximately 300 people here for our September Friends of Children, 380 motorcycles ride on our 30th annual Toy Run in November, and over 250 people attend our Christmas Open House in December.

· We hired two additional qualified Foster Care Case Managers to add to our world class staffing.

· Kennedy Home successfully opened up its third Family Care Cottage on campus now giving us the capacity to serve 11 mothers and their children. The response from the community related to opening up a third home has been tremendous.

· Foster Care continues to grow and several churches and associations are becoming more involved in supporting the families in the community. 

· EAST CENTRAL FOSTER CARE
· We served 38 children in 27 different foster homes

· We had 15 prospective foster couples in some aspect of training and licensing during the past 6 months

· We had four foster children adopted by their foster parents

· We are currently working on renovating office space at the Baptist Building in Cary to use as foster care offices there

· We had a wonderful team from Lincolnton come and work on the family foster home we have in Marston. They did a phenomenal job!

· Jana Rono has changed positions and is now the foster care supervisor in our area

· We had two case managers resign from the Durham office and hired two new case managers

· We continue to be thankful for Ridgecrest Baptist Church in Durham for sharing an office space with us in their chapel

· We had several speaking engagements during the Thanksgiving offering time regarding foster care services.

· OAK RANCH
· The rental house at 3010 Buckhorn Rd. (currently being rented by JM) had the back decking replaced.  MT worked hard on replacing the rotting pieces of wood that needed replacing for safety issues.  It looks great!

· Oak Ranch had a Broyhill cottage and Greater Vision in Mills Home visit the ranch.  The kids and staff all had a great time!  The kids and staff were able to enjoy horse-back riding, fishing, and some fun team building games with a devotion included.  Oak Ranch is ready and waiting for other areas to plan their visits, please email Alicia to get your group on the calendar for a day of great fun!

· MT upgraded the wash stall area behind the barn.  This is an area where the horses get hosed and cleaned.  It is also used for cleaning equipment.  It was needing an upgrade to keep the staff, residents, and horses safe.  It looks wonderful!

· The ministries that live at the ranch, have been actively going to the barn and enjoying horse lessons on a weekly basis,

· The quarterly joint ministry meetings are still being held.  This has become a great way for information to be shared and concerns addressed between the three ministries.  Everyone is working together to do God's work.

· The electric fencing down at the barn was needing to be addressed.  The current electric boxes that electrified the fence wiring were not working well.  MT was able to fix the issue.  The pastures now have been put on their own electric box system.  This helps keep the animals in where they need to be as well help figure out where a break might be in case the electric flow stops working.  

· The logging at the ranch is completed.  This past fall, one area that was clear cut was sprayed to kill vegetation and unwanted regrowth.  Alicia was told that this spring this area will be replanted. 

· The trail system at the ranch will be worked on in the next few months now that the logging is completed.  Two main trails are able to be used.

· The flower beds at the office are still looking great.  MT did a great job re-doing this area.

· The office area fountain at the ranch needed to be fixed.  Water was leaking through the liner.  MT was able to replace the liner and the water leak has stopped.

· The fish pond at the ranch has been losing a bunch of water the past few months.  This was on top of the water that was not present due to the lack of rain.  MT will be addressing the issue next quarter.

· NCBAM
· NCBAM filled three Regional Director positions.  Austin Decker is the new North Central Regional Director, Philip Brown is the new South Central Regional Director, and Rich Gwaltney will serve in the Northeast Region as well as coordinate the Care Village in Raleigh.

· NCBAM was awarded the ARPA Grant through the PTRC in the amount of $275,000. These funds will be used for Housing and Home improvements for aging adults. NCBAM will use the funds in Davidson county, Alamance county, Randolph county and Guilford county to cover materials for ramp construction over the next 2 years.

· NCBAM was awarded a FEMA grant in the amount of $77,434.28. These funds will be used to purchase smoke alarms to install in the homes of aging adults across NC.

· NCBAM held 3 regional Fall AAIM events. These events are held for church senior adult leaders to stay abreast of issues facing the aging and to work with them in enhancing their senior adult ministries.

· NCBAM provided programing at Fort Caswell senior adult retreats in August, September and October. 

· NCBAM is expanding its Care Village outreach to Mooresville in a partnership with FBC Mooresville and in Raleigh at the NC Baptist Convention office.

· GREATER VISION, Thomasville and Kinston Locations

· We continue to share about Greater Vision Services and Charity Tracker in both areas

through direct marketing and participation in community events. We accept referrals from

various agencies for direct service to clients and families. We were able to share information

about BCH and Greater Vision to 250 individuals through visits, tours, speaking engagements

and volunteer groups. 

· We continue to promote Charity Tracker and encourage organizations and churches to sign

up. We currently have 81 partner agencies enrolled in the Greater Vision Piedmont Triad

Charity Tracker Network.  We have 34 partner agencies enrolled in the Kinston Area Charity

Tracker Network.

· We logged a total of 4,284 volunteer hours in the last two quarters for both locations.  

· From July 2022 through the end of December 2022, Greater Vision has:

· Distributed 35,627 pounds of food to partner agencies which is equivalent to 29,689 meals.

· Distributed 11,987 pounds of food to clients and emergency assistance clients which is the equivalent to 9,989 meals.

· Assisted 53 households with a total of 167 individuals through our self-sufficiency program.

· Thomasville Greater Vision had 2 interns who met directly with clients. Both will graduate in Spring 2023.

· The Alumni building at Kennedy Home has undergone significant renovations. The offices are

complete. A loading dock will be installed early 2023 and a walk-in cooler and freezer will be installed this spring. We are excited to officially open the Kennedy Home Greater Vision Outreach Center this summer.

· Thomasville Greater Vision began partnering with Piedmont Fresh which brings locally grown and produced food to consumers in a cost-effective manner on a weekly basis. Piedmont Fresh makes it possible for farmers to work together, scale their farms responsibly and meet the growing demand for local, sustainable food in the Piedmont area. Piedmont Fresh is a program of Davidson County Local Food Network. Community members order online each week and pick up their orders each Thursday. They are given the opportunity to “round up” or donate a $ amount to provide fresh food to local families in need.

· The Thomasville Greater Vision Community Garden did very well for their first growing season. They contributed over 600 lbs. of produce for Greater Vision families. There are plans to increase the square footage of the garden this year.

· The Vietnamese Baptist Church in Jamestown came in October and led the Sunday morning worship service at Mills Home Baptist Church. They provided lunch after the service for Mills Home child care workers and children in care and then completed a mission project at Greater Vision. 65 people from their congregation worked at the center for 1 ½ hours and completed a variety of projects.

· CHRISTIAN ADOPTION SERVICES
· Baptist Children’s Homes of North Carolina (BCH) achieved its initial Hague

accreditation. The accreditation is good until August 18, 2026, and our ratings of

compacity were scored with the highest ratings for 115 out of 117 standards.

· BCH is now accredited with the Czech Republic and Philippines for intercountry

adoption.

· Our state licensure was renewed with both North Carolina and South Carolina.

· A virtual training was held for adoption and foster care staff regarding

Understanding the Impact on Foster &amp; Adoptive Siblings.

· An adoption ministry strategic plan was developed.

· Two all-inclusive trainings were held for staff who serve at Pregnancy Resource

Centers across North Carolina and South Carolina. Both trainings resulted in

excellent feedback from attendees and we are hopeful to see positive results

from these efforts.

· We look forward to the opening of the Emmanuel Home (residential home for

birth mothers who have placed already) which is expected in April 2023.

· We were experiencing challenges finding foster care placements for difficult to

place children that needed temporary foster care. CAS and BCH foster care staff

worked together and there are now specific foster care families identified for

providing care just for CAS placed children.

· Program-Specific Home Study FAQ documents were developed for prospective

adoptive families.

· A domestic Contact Guide was developed to help families navigate which staff

member they should contact for specific needs.

· We implemented an interview process of references for prospective adoptive

parents.

· We updated our Home Study Outline to ensure licensing requirements are met

in the study reports.

Thank you to our Baptist Children’s Homes family for your commitment to Performance and Quality Improvement and to the BCH vision, “To provide the highest quality of Christian services to children, adults, and families in a caring culture of measurable excellence.”


